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Overview

ÅReview of the strategic 
planning process and 
scope of work

ÅFinal draft plan and 
resources 

ÅNext Steps: Your feedback



Strategic Planning 
Process and 

Scope of Work



Process and Scope Overview

Rigorous mixed-
methods data collection 

and analysis 

Stakeholder 
partnerships: 

Develop goals and 
strategies

User-friendly strategic 
plan and 

implementation

Homelessness State Strategic Plan to reduce and prevent homelessness in 

the State of Utah and strengthen the physical health, mental health, and social 

service supports available for Utahôs unhoused residents.



Needs Assessment

Review of key documents and analysis of state-wide data on numbers, 
needs, and system performance. 

Homelessness system across the State as well as sub-population and 
regional needs. 

Consider both new programs and services + improvements to 
operation and coordination of existing housing and services.

Housing outcomes

Focus on identified key areas (e.g., chronic and unsheltered 
homelessness).



Stakeholder Engagement

Obtain feedback on vision, goals, and priorities for the 
Stateôs approach to addressing homelessness, as well as 

discussion of key needs and gaps.

Interviews and Focus Groups



Best Practice Research

Volunteer, case 
management, and peer 

support training 
programs

Solutions to reduce and 
eliminate racial and 

ethnic disparities within 
homeless response 

systems

Addressing conflicts 
between the general 

public and those 
experiencing 

homelessness

Successful public 
awareness campaigns 

related to making 
homelessness rare, 

brief, and non-recurring

The relationship 
between homelessness 
and social determinants 

of health

Successful homeless 
response system 

integration



Strategic Goal and Priorities

3-5 Goals
Initial strategic 

priorities

Reduce and 
prevent 

homelessness

Strengthen 
physical, 

mental, and 
social service 

supports



Final Plan Draft: Three Documents

Strategic plan 

Strategic Plan Implementation Guide 

Appendices



Strategic Plan: Utahôs Plan to Address 
Homelessness

ÅShorter document 
focused on target 
outcomes and goals

ÅUplifts goals and 
measurable 
outcomes 

ÅIncludes some 
highlights from needs 
assessment



Strategic Plan Implementation Guide 

ÅGeneral 
recommendations for 
implementation 
process

ÅTargeted optional 
strategies and action 
steps


